
Steering Committee Meeting 2 – August 18th, 2021 



Agenda
• Welcome
• Process Update
• Existing Conditions Analysis 
• SC1 Recap

• What Kind of Plan?
• Issues + Opportunities 
• Mapping Exercise 

• Group Exercises 
• Project Themes 
• Focus Areas 

• Community Survey 
• Next Steps 



Welcome!  



Hello.

MEET OUR TEAM

Arthur Schmidt IV
Project Manager + Planner

Aaron Domini
Principal + Project Manager



Choose Your Jam!!! 

Song #1 Song #2 Song #3



Let’s enjoy…

“September” 
(1978) – Earth, 

Wind & Fire 

“My Town” 
(1983) –
Michael 

Stanley Band

“Danger Zone” 
(1986) – Kenny 

Loggins



Process Update



Our Approach

PHASE 1: INVESTIGATE 

• Project Kick-off

• Steering Committee Meeting #1

PHASE 2: INFORM 

• Existing Condition Analysis 

• Area Tour with Client Team 



Our Approach
PHASE 3: ENGAGE THE COMMUNITY 

• Steering Committee Meeting #2 

• Community Survey, Pop-Up Events, Virtual Meeting 

• Steering Committee Meeting #3 

PHASE 4: DEVELOP THE PLAN

• Develop the Vision and Land Use Strategies 

• Focus Area Concepts 

• Steering Committee Meeting #4 

• Prepare the Draft Plan



Our Approach

PHASE 5: FINALIZE, INSPIRE, & IMPLEMENT 

• Public Open House 

• Steering Committee #5 

• Final Plan Development 

• Elected Officials Meeting/Adoption 

ONGOING SUPPORT

• Implementation …BRING IT TO LIFE!



Project Website 

www.medinacompplan2021.wordpress.com



Project 
Schedule 



Existing Conditions Analysis
WHAT IS happening in Medina? 







Medina has a diverse and balanced mix of 
land use typologies



Zoning classifications match, to a degree, the land use 
patterns. Some of the zoning classes could be examined 
to allow for mixed-use development and preserve the 
historic character of specific areas. 



The roadway network includes number state routes in a 
radiating grid pattern which supports a robust local economy, 
and creates mobility challenges for non-motorized activity, 
safety, and comfort.



Existing trails and pathways are present, but not 
connected to create a complete non-motorized system 
that connects people and destinations.



The City has excellent park coverage the majority of 
residents within a 5 minute walk to a park.



This represents the combination of retail, commercial, 
and park spaces. There is a good mix of zones 
throughout the city, but critical to understanding 
what’s within those zones based upon resident needs. 



There are variety of retail and commercial nodes in the 
community creating convenient access to shopping and 
convenient services.



Industrial areas are present on west side of the 
community creating opportunities for commerce, and 
logistical challenges presented by the management of 
truck traffic.





Demographic Data….



Demographics 

Note: 2020 census date will be available soon
Statistics include City of Medina, Montville Township, York Township, Medina Township, and 

Lafayette Township



Tapestry Segments 

Note: 2020 census date will be available soon



Household Structure 

Note: 2020 census date will be available soon
Statistics include City of Medina, Montville Township, York Township, Medina Township, and 

Lafayette Township



SC1 Meeting Recap
What did we do? What did we talk about? Summary of results. 



What Kind of Plan? 
Type of plans can include(s):

• Policy Document
• Land Use/Zoning Plan (update)

• Focus Area Plan 
• Vision Plan



What Kind of Plan? 



What Kind of Plan? 
We desire a plan that has a long-term vision with 

strategic recommendations that regularly followed and 
implemented…In short, a working policy document to 

guide change that elevates the overall quality of life.



Issues + Opportunities Exercises



Issues + Opportunities 



Issues + Opportunities 



Issues + Opportunities



Issues + Opportunities



What is the most critical ISSUE for the 
future of Medina?



What is the greatest OPPORTUNITY for 
the future of Medina?



The Emerging Themes…



The Emerging Themes…



The Emerging Themes…



And more to come…these themes will be 
tested and validated through the 
engagement process.



Mapping Exercise 



Mapping Exercise 



Mapping Exercise 



Mapping Exercise 

4 Developing Focus Areas:
• East Smith Corridor 

• West Liberty Corridor 

• South Downtown 

• North Court Corridor 



Exercise 1: 
Focus Area Charrette 
Focus Area Conversation 



Step 1: Nominate a Table Facilitator

In charge of . . .
1. Managing group discussion
2. taking taking notes
3. Reporting out
4. Generally being awesome



East Smith Corridor 



East Smith Corridor 



Smith Road Champion Creek Plan 
(2010)
• Primary redevelopment sites: Medina United Methodist Church, Medina Supply, Medina 

Farmer’s Exchange, James Lumber
• Medina United Methodist Church site: direct connection to Public square, but the large 

parking lot makes it feel very auto-dominant
• Medina Farmer’s Exchange site: connect historic commercial district to southern residential 

neighborhoods
• Medina Supply site: large property behind the building bordering the Norfolk & Western 

railroad, also close to Garfield Elementary School
• James Lumber site: vacant warehouse buildings and commercial structure, Champion Creek 

runs through the property
• Plan addresses land use, marketability, and context



Smith Road Champion Creek Plan (2010)



Smith Road Champion Creek Plan (2010)



Smith Road Champion Creek Plan (2010)



East Smith Corridor 



West Liberty Corridor 



East Smith Corridor 



North Court Corridor 



East Smith Corridor 



South Downtown 



Group Exercise Questions (30 - 40 min):

1. Write one word on a post it that describes what you 
believe is the desired future condition for this area

2. As a group examine all the words
3. Create a vision statement that articulates what you want 

this area to become in the future
4. A  group write down 5-10 strategies that are actions to 

drive this desired outcome
1. Develop building Z
2. Build a trail to connect A to Z
3. Etc.



Now It’s Time For You To Tell Us! 



Exercise 2: 
Community Survey Review



Community Survey Work:

1. Individually read the draft survey and make notes of 
points where you feel a modification or addition should 
be made

2. As a group talk about the survey and share your 
thoughts

3. Table facilitator note 3-4 items your table would like to 
see addressed in the draft survey



Now It’s Time For You To Tell Us! 



Next Steps 



Next Steps 
Community Survey Launch
Tell your family, friends, and neighbors!  
Survey Flyer

Community Engagement & Pop-Up Events (see handout) 
Interactive Boards Around Town (City Hall, Recreation Center, Public Library, 

Farmer’s Exchange, Main Street, etc.) 
Pop-Up Events:

Farmer’s Market – 9/18
Cool Beans Café – 9/21 
Virtual Community Meeting – Week of 9/27 TBD

Steering Committee Meeting 3 
October 21, 2021 | 5pm – 7pm 
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