
Steering Committee Meeting – April 27, 2022 



Agenda
• Welcome
• Project Overview 
• Comprehensive Plan Updates 

• North Court Concepts 
• South Town Bubble Diagram 
• Future Land Use Map 
• Future Active Transpiration Map 
• Plan Framework (Vision/Principal Statements, Goals, & Objectives)  

• Group Exercises 
• Community Engagement 
• Next Steps 



Welcome!  
Benvenuto! Willkommen! Failte! Bienvenue! Welkom! Vitejte! Velkommen! 
Witamy! 



Project Overview  



Our Approach

PHASE 1: 
Investigate  

PHASE 2: 

Inform

PHASE 3: 
Engage the 

Community  

PHASE 4: 
Develop the 

Plan  

PHASE 5: 
Finalize, 

Inspire, & 

Implement 

On-Going 

Support  



Project Purpose 
• Builds upon the City’s previous 

planning documents and public 
involvement to guide future 
development. 

• It serves as a vision for future 
development and re-development 
to best position the City of Medina. 



ITS A BLUEPRINT FOR THE FUTURE!

What should it do?

• Identify target areas - advance City goals and objectives

• Steer public dollars to spur private sector investment

• Identify greatest development opportunities

• Serves as a guide to inform future decisions related to development

• Guides future zoning 



This next slide is important…



• The examples in this chapter are only concepts; they ARE NOT 
proposed developments.

• The examples highlight the plan elements and themes of the 
comprehensive plan.

• Like the land use map, they are intended to guide and inform 
future land use decisions.

• It does not change zoning, but guide future zoning changes. 

The following statements further define the purpose and intent of the focus areas…

Focus Areas 



Once again…



The examples in this chapter are only concepts; they ARE NOT 
proposed developments.



Focus Areas 

Page 14 in Chapter 1
Page 92 in Chapter 5



Comprehensive Plan Updates



North Court



- Version 2.0 Previous Version 







South Town









Future Land Use Map 2.0 



Future Land Use Map 3.0 Removed 
“neighborhood 

commercial” and 
combined with 

“community 
commercial”

Adjusted specific 
parcels based on 
committee and 
staff feedback 



Existing 
Transportation 



Focused 
proposed 
routes on 
corridors

Eliminated 
proposed 

residential 
connections 

Proposed 
Transportation 2.0



Streamlined the 
legend for 

clarity 

Proposed 
Transportation 3.0



The Plan Elements 







To guide the implementation each action/strategy has a 
responsible party (parties) assigned, and a time frame to 
achieve it. 



Next steps: go through each strategy and assign responsible 
party (parties) and timeframes.  



Group Exercise 



Group Exercise 
Step #1 – Identify a table facilitator 
Step #2 – Go around the table and each 
person share 1-3 items about the report 
(what you like best, anything that needs 
changed or is unresolved).  
Step #3 – Write down your items for your 
table on the large post it sheet and post it on 
the wall. 
Step #4 – Table facilitator will report out 
their items to the whole group. 



Community Engagement & 
Next Steps 



Next Steps 
Final updates and revisions to comprehensive plan
Consultant team will update, then share back with the committee for 

a final review
Steering Committee Meeting – Virtual Office Hour (Date –

TBD)
Optional attendance; come to discuss specifics about the final plan 

draft
Community Engagement
Public Open House – May

Plan Adoption Process
Planning Commission, Finance Committee, and City Council
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